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Page 1 of |
TONY NATOLI

) From: "SLDClient Operations" <SLDClientOperations@st.universalservice.org>
To: <tonyn@icmcorporation.com>
Sent: Thursday, May 15, 2003 11:42 AM
Subject: E(-JF';%QB program confirmation of SPIN change FRN(s) 807576,807820, 807665,
A request 1o changa/correct the Service Provider on the following Punding Raquest(s) (FRN) was granted.
As the new Service Provider, you will receive 3 Funding Commitment Decision Lotter B
(FCDL). PLEASE NOTE: While this FCDL will contain more detiled {anformation on the
FRN(s) listed below, it will show the ORIGINAL COMMITMENT amount, rathior than
the amount that remains undisbursed for this FRN,
THTS E-MAIL IS FOR ADVISORY PURPOSES ONLY. REPLIES WILL NOT )
BE RECEIVED, TF YQU HAVE QUESTIONS REGARDING THE SUBJECT
OF THIS ADVISORY E-MAIL, PLEASE CALL OUR CLIENT SERVICE
BUREAU AT 3-888-203-8100,
Applicant:
DAR AL-HIKMAH ELEMENTARY SCHOOL
278 NORTH 8TH STREET
PROSPECT PARK, NJ 07508
Contact ashraf eiss Phone: (973) 785-2300
Porm 471 Application Number: 310459
Funding Request No. (FRN); 807576
New Service Provider: Independent Computer Maintenance, LLC
New SPIN: 143026575
Original Commitment Amount: $34,344.00
Disbursement $0.00
CAP Remaining: $34,344.00
Date of 05/47/2003
A Form 484 has bees (ilcd for this No
This FRN includes Non-Recurring Yes
Funding Request No. (FRN): 807620
New Service Provider: Independent Computer Mainisnance, LLC
) New SPIN: 143026575
Original Commitment Amount: $132,606.00
Disbursement $0.00
CAP Remaining; $132,606.00
Date of 03/07/2003
A Form 486 has been filed for this No
This FRN includes Non-Recurring Yes

Funding Request No. (FRIN): 807663

New Service Provider: Independent Computer Maintenance, LLC
New SPIN: 143026573

Original Commitment Awmount: $188,682,12
Disbursement $0.00

CAP Remauining; $188,682.12

Date of 05/07/2003

A Form 486 has been flied for this No

This FRN includes Non-Recurring Yes
Funding Request No. (FRN): 807708

New. Service Provider: Independent Computer Maintenance, LLC
New SPIN: 143026575

Original Commitrment Amount: $71,550,00
Disbursement $0.00

CAP Remalning: $71,550.00

Date of 05/07/2003

A Form 486 has been filed for this Na

This FRN includes Non-Recurring Yes

515/0
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b
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, TECHNOLOGY PLAN FOR
DAR AL-HIKMAH ELEMENTARY SCHOOL
(For Years 2002-2006)

1. Executive Summary
A. Mission statement
B. Plan Summary
I1, Informatian Tachnology Assessment
A. Current Inventory of equipment and services
1. Computers
2. Telecommunications
3. Intemet access and services
! 4. Other technologles
B. Current program status
1. Curriculum intagration
2. Staffing and training
C. Current budget '
1. Equipment and sarvices
2. Upgrades and maintenance
3. Relatad infrastructure
4. Staffing and training
D. Neads assessmant
1. Recent developments and cuirent status

2. Pianning process
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~

1IL. Technology Objectives and Plans
A. Overview
1. Oversi! objectives
2, Grade-appropriate curricutum integration
3. Basie technology architecture and infragtructure plan |
B. Equipment and servica eomponents
i Hordware/software
3. Computer
'b. Telecommunications
c. Other
2. Services
a. Computer and Intarnet access
b. Telecommunications
) ¢. Other (e.g., distance hamlm)
3. Infrastructure
a. Fadliity construction and/or renovation

b. Telecommunications and electrical
wiring

4. Related programs
a, Upgrades and maintenance
b. Sacurity and privacy
<. Inter-schoot initiatives

5. Deployment schedule

PAGE 18/26
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C. Staffing and training
1, Technology cuofdinatlan
2. Support and maintenance
3. Curriculum planning
4. Staff tralning
5. Othar rasources
IV, Pian Administration and Budgeting
A, Current plan approval status
1, Internal
2. Indepandent reviaw and approval -
B. Budgeting
1. Equipment punﬁmm and services schedule
2. Annual budgeting and approvals
} 3. Special bond issuance and approvals, If applicable
4, Other funding sources
a. Grants
b. E-Rate discounts
- C. Ongolng pianning and review
1. Plan review and revision plans

2. Technology program monitoring and svaluation
process

MAY-10-04 2:15PM;
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) VISION SYATEMENT:
s Technology is a tool to fmprove student motivation and learning.
o Classreom taachers will became guides directing students in leaming activities
rather than being the conveyors of facts and information,
o Technology will benefit students in the following ways:
« They will have greater control over their own learning,

s They wiil be abls t sdapt to our rapidly changing sociaty, and

s They will be sblu to create, access, exchange, and analyze information readily
from electronic sources.

» Technology supports learning by:

s Saerving as 3 tool for teaching and learning,

»  Accormmodating different curriculum needs,
Accommodating different learning styles, and

» Providing access to information.

All students in the school will be able to access and effectivaly use any information
needed to function as a productive member of the 21* century soclety.

Teachers in the school will be able to use state-of-the-art tachnologies to prepare
and deliver their lessons :

Curreat state of cabling and slectrical support within the building for technology-
based school services:

The school has been cabled as requested through the E-rate program with Category §
standard cabling.

Elestrical serviog in all bulldings is adoquate.
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Goal 1

To integrate voice, video and data natworks cspable of providing communications at
the school, division, and national lgvels.

Sixatagiss

1.
2.

3.

Gonal 2

Conduct a survey to detarmina the status of netwark
capabiiities for each school division.

Davelop and distribute guidalines (standards) for building-wide
natwarking to support veice, video, and data.

Collaborate with agencies and institutions responsibile for
design and implementation of statewide and nationa!
infrastructure to mesore compatibility and connections to alt
schoois (8.g., Title II1 participation).

To improve teacher and student access to technological resources in classrooms and
othqr laaming centers through equitable distribution of grants, equipmant, softwars,
and technical assistance.

Strategies

> ow oo

7.

loi

Provide & natwork-ready muttimedia microcomputer in ail
clagssrooms.

Provide for network-ready mlcrocomputcrs for classrooms to
help schools achieva & 5:1 student to microcomputer ratio.
Encouraga pilot projects to parmit students to check out
microcomputers for home use,

Explore and provide suitable [assistive] devices for special
needs students,

We plan to acquire § to 10 additiong! computer workstations In
addition to the squipment applied for undar the e-rate funding
program. In addition, at the time of the upgrade, the school will
replace severs] of the existing "dumb” tarminals with Intarnet
computer woricstations. See current budget for details.

We are requesting new sesvars as part of the e-rate sppliication
and additional network drops in all rooms. We currently have
50 computers.

The new computer system utilizes Microsoft Windows 2000
Server software as its operating system.

windows XP professional operating softwara wiil be utilized for any

;\:w computer workstations being added to the school's naetwork in the
ture,

Such new online and CO-ROM muitimaedia sortware titles as
sppropriats wilf be acquired,

Additional, full text bibliographic databsses will be acquired,

PAGE 21/28
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11.The school will provide greater access to businass application software
such axs thoss included in Microsoft Office 2000 word processing,

spraadcheat, and database applleations. Other business appiications
as appropriate will ba added,

12.Di#1in lines may be added.
13. Web access to the school will be maintained.
14, The school's routers, hubs, DSU’s, etc. may be upgraded.

15, Instailation or upgrades ta tha electrical support within the bullding, If
any, that will ba required to Impiement the technology-based school
computir systdm his been made,

16.The school was completaiy renovated. Al current and foreawsable
electrical support neads were factured into the architectural plans for
the project. New slectrical systems are In. They are capable of
handling current and future needs. The school's retrofitting ia
relativaly new or ié totally renovated. No additions! electrical support

is needed. Server and equipment closets are alresdy In and sre in an
sir-conditionad location.

17, The existing squipment Is currently under warranty and under @
maintanance contract. The staff, espaclally tha computer teachar, also
help maintain the equipment in agdition to patrans who volunteer thelr
time. The new o-rate equipment wiit be covered by 3 twelve th
maintananos contract with Indepandant Computer Malmm\%.c.
2s raquested in form 471 for Funding Year 2003.

Goal 3

Establish extensive training programs and appropriate Incentives for teachers to
enhance teaching and lewrning through the use of sducational technologies,

Strategies;

1. Establish guidelines and specifications for teacher training.

2. Offer incentives for each educator wha completes five
graduate-level hours of staff development toward re-
certification or andorsements,

3. Expand employment of tachnology specialists and recommend
changes in existing regulations or the creation of naw
endorsement provisions for professionais in educationa!
tachnology.

4. Use the recent work of the National Councll for Accreditation of
Teacher Education (NCATE) to define teacher competencies in
areas of Instructional technology.

PAGE 22/26
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5. Staff assigned to work in the various departments of the school are trained
} to use the technology-based school services in their respective
departments. _

6. Staff ars yuined in the use of the integrated schoot systom as follows:

- girqulation-desk-staff-aro Fained in the-use-efthe-ciroulstion-componcnts,
staff assisting the students in {dentifying materials are trained in the
database scction of the system, and catalogers are trained in the cataloging
section of the system.

7. Staff has been trained in e-mail, and given o-mail sccounts. All staff
members are trained in the use of Intemct browsers.

8. Staff members fully trained in utilizing sll of the online and CD-ROM
software services Jocated throughout the school.

9. Staff place schoo! loan requests, and they are fully trained in the use of the
school’s loan software systems.

10. Students are trained in the use of the technology-based school services on
a case by casé basis. Topics included in the training include the use of the
computer, navigating around the software oparsting system, snd using the
specific spplications.

11, The school operates a computer training center which is used to train
} students and teachers. The computer training session is also used to train
the school’s staff members. The students and staff are trained in the lab
when the demand arises. Teachers and staff also attend trzining
workshops and continuing professional education seminars,

12. Training in the use of the school’s computer systems will continue for
staff and students. Student training is siways an ongoing process as
persons new to the school need to be trained in accessing the information
and Internet,

13. As additional Internet computers are added to the school, staff and
students in the achool will be trained in the use of the new computers.

14. To the extent that iop throughout the area are on the Intemet, the
staff and studeats will require training in the use of the computers and in
accessing the Internet. The sohool will facilitate training of those students
and staff on an ongoing basis.
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15. The school will continue and expand training in the use of online and CD-
) ROM multimedia titles, the use of full text bibliographic datebases, and
business oriented software applications such az word procossing, spread
sheet and database creation, and other business software applications.

16. The schuot witf provide fstroction in Ui use of the SoTiAlty
information database that it will create.

Goal 4

Educators and admintstrators will have access to technologles that provide for tha
maintenance, raporting, and analysis of student and administrative data.

Rtrategian:

1. Adopt a comprehensive, standardized software package to
support student and administrative data management, analysis,
and reporting,

2. Study future incorporation of 3 classroom management system
to interfaca with other admipistrative software.

Goal S

A system of ongoing evaluation will ba established for assassmant of technalogy
applications, teacher preparation, and tralning.

ftrategins:

1. Deveiop tools and a consistant process of data collection that
can be used to assess progress in implementing the
recommaendations of this plan.

2. Pubiish biennlal reports showing the assessmaent of annual data
on technology initiatives.
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) + How will you analyze implemgntation decisions to accommodate for changes
as a rasult of new information and technologies?
« What organizational mechanism will you create that atlows changes in the
implementation of the technology plan and in the plan itsalf?

PAGE 25/26




SENT BY: GOLDBERG & CONNOLLY; 5168 784 2827, MAY-10-04 2:17PW; PAGE 25/28

[

) + How will you anaiyze implemgntation decisions to accommodate for changes
as a rasult of new Information and technoiogies?
+ What organizational mechanism will you create that allows changes In the
implementation of the technology plan and in the plan itseif?




)
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Technolegy implementation is a continuous process that adapts to the organization's
changing circumstances and includes ongolng svaluation. Effective evatuation will
force planners to rethink and adapt objectives, priorities, and strategies as
implementation proceeds. Continuous evaluation aiso faciiitates making changes if
agpects of the plan are not working,

Bvaiuating the implementation of a technology plan can be conducted by various
means. Simple observations, both negative and positive, that nave been made by
students and teachers using the technology are the most helpful. Interviews and
Informal meetings with both instructors and students can draw out the lassons that
both groups have learned from using the tachnology. A simple written survey can
assist in measuring the extent to which the plan has met its original objectives and
expected outcomas. The following questions will be addressed when planning the
svaluation of the implementation of your technology plan:

+ How and whaen will you evaluate the impact your technology plan
Implementation has on student performance?

+  Who will be responsible for collecting ongoing data to assess the affectiveness -
of the plan and fts impiementation?

» - What windows of apportunity axist for reviewing the technology plan? (For
exampls, the plan might be reviewed during curmculum review Cycles.)

» How will saccountabllity for Implamentation be assessad?

[ fiow will you assess the lavsl of tachnological proficiency gained by students,
teachers, snd staff?

v  How will you use technology to evaluats teaching and learning?

* What Is the kay Indicator of success for sach eomponaent of the plan?

= How will you analyze the effactivensss of dishursamant decislons (n Uight of
implementation priorities?

PAGE 26/26
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E-Rate Central: E-rate Application Tips Page 1 of 3

Technology Plan Outline
Appendix 1

I. Executive Summary
A. Mission statement

B. Plan Summary
. Information Technology Assessment
A. .Current inventory of equipment and services
" 1. Computers
2. Telecommunications
3. Internet access and services
4, Other technologles

B. Current program status
1, Curriculum integration

2. Swaffing and training

C. Current budget
1. Equipment and services

2. Upgrades and maintenance
3. Related infrastructure
4. Staffing and training

D. Needs assessment
1. Recent developments and current status

2, " Planning process
[II. Technology Objectives and Plans

A. Overview
1. Overzll objectives

2. Grade-appropriate curriculum intagration
3. Basic technology architecture and Infrastructure plan
B. Equipment and service components

1. Hardware/software
a. Computer

b. Telecommunications

¢ Other (e.g., satellite recelvers)
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2. Services
a. Computer and Internet access

b. Telecommunications
c. Other (e.g., distance learning)

3. Infrastructure
a. Fadlity construction and/or renovation

b, Telecommunications and electrical wiring

4. Related programs
a. Upgrades and maintenance

b. Security and privacy
¢. Inter-school initiatives
5. Depioyment schedule

C Staﬂ“ng and training
. Technology ¢coordination

2. Support and maintenance
3. Curriculum planning

4, Staff training

5. Other resources

V. Plan Administration and Budgeting
A. Current plan approval status
1. Intemal

2. Independent review and approval

B. Budgeting
1. Equipment purchases and services schedule

2. Annual budgeting and approvals
3. Special bond issuance and approvals, if applicable

4. Other funding sources
a. Grants

b. E-rate discounts

C. Ongoing planning and review
1. Plan review and revision plans

PAGE 3/11
Page2 of 3
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t

2. Technology program monhtoring and evaluation process
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Sample Technology Vision Statement

Appendix 2

Courtesy of Montana Office of Public Instruction

Vision statements for technology integration &xpress the fundamental beliefs that guide a district in

thelr efforts to infuse technology into the instructional and administrative programs. Belief statements
might include thoughts such as;

Technology is a tool to improve student motivation and leaming.

Classroom teachers will become guides directing students in leaming activities rather than
being the conveyors of facts and information.

Technology will benefit students in the following ways:
They will have greater control over their own leaming,
They will be able to adapt to our rapidly changing society, and

They will be able to create, access, exchange, and analyze information readily from electronkc
sources,

Technology supports learning by:

Serving as a tol! for teaching and leaming,
Accommodating different curriculum needs,
Accommodating different leaming styles, and

Providing access to information,

Sample elements of a vision staterment might include:

All students in a school district will be able to access angd effectively use any information needed to
function as a productive member of the 212 cantury society.

Teachers in the district will be able to use state-of-the-art technologies to prepare and deliver their
lessons

PAGE 5/11
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Sample Technolody Goals and Strategies
Appendix 3
Adapted courtesy of Virginis Department of Education

Goal 1

To integrate voice, video and data networks capable of providing communications at the school,
division, and national levels,

Strategies

1. Conduct a survey to determine the status of network capabilities for each school division.

2. Develop and distribute guidelines (standards) for building-wide networking to support voice,
video, and data.

3. Collaborate with agencies and institutions responsible for design and implementation of
statewide and natonal infrastructure to assure compatibility and connections to all schools
(e.q., Title I*I participation).

Goal 2

To improve teacher and student access to technological resources in classtooms and other laaming
centers through equitable distribution of grants, equipment, software, and technical assistance.

Strategles

1. Provide a network-ready multimedia microcomputer in K-12 classrooms.

2. Provide for network-ready microcomputers for classrooms to help schools achieve a 5:1 student
to microcomputer ratio.

3. Encourage pilot projects to permit students to check out microcomputers for home use.

4. Explore and provide suitable [assistive] devices for special needs students.

Goal 3

Establish extensive training programs and appropriate incentives for teachers to enhance teaching and
iearning through the use of educational technologies.

Strategies:

Establish guidelines and specifications for teacher training.,

Offer incentives for each educator who completes five graduate-level hours of staff
development toward re-certification or endorsements.,

Expand employment of technology specialists and recommend changes in existing regulations
or the creation of new endorsement provisions for professionals In educational technology.
Use the recent work of the National Council for Accreditation of Teacher Education (NCATE) to
define teacher competencies in areas of instructional technology.

&> W N

Goal 4

Educators and administrators will have access to technologies that provide for the maintenance,
reporting, and analysis of student and administrative data,

Strategles:

1. Adopt a comprehensive, standardized software package to support student and administrative
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data management, analysis, and reporting,

2. Study future incorporation of a classroom management system to Interface with other
administrative software,

Goal S

A system of ongoing evaluation will be estabiished for assessment of technology applications, teacher
preparation, and training.

Strategies:

1. Develop tools and a consistent process of data collection that can be used to assess progress in
implementing the recommendations of this plan,

2. Publish biennial reports showing the assessment of annual data on technology initiatives.
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Technology Assessment Inventory
Appendix 4
Planned Future
Library .
Computer | Class- | or Admin, | Other |AcQuisitions
Labs rooms | Media | Office | Location | year | vear | Year
Cr 1 |2 |3
Computers (list by type)
A
B.
C
D.
E.
F.
G
H.

Number of computers listed
above that are Intemet ready

Number of computers listed
above equipped for
multimedia

Peripharal Devices
A. Printers
B. Scanners

C. Modems (below 28.8
Kbps)

D, Modems (28.8 Kbps or
above)

E. Assistive/Adaptive Devices
F. Digital Cameras

G. TV Monitors

H. VCRs/Laser Disk Players

1. Projection Devices

J. Satellite Dishes

K. Video Cameras
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Technology Plan Evaluation

Appendix 5

Courtasy of NCRTEC

Technology implementation is a continuous process that adapts to the organkzation's changing
circumstances and includes ongoing evaluation. Effective evaluation will force planners to rethink and

adapt objectives, priorities, and strategies as implementation proceeds. Continuous evaluation also
facilitates making changes if aspects of the plan are not working.

Evaluating the implementation of a technology plan can be conductad by various means. Simple
observations, both negative and positive, that have been made by students and teachers using the
technology are the most helpful. Interviews and informal meetings with both instructors and students
can draw out the lessons that both groups have leamned from using the technology. A simple written
survey can assist in measuring the extent to which the plan has met its original objectives and
expected outcomes. The following questions should ba addressad when planning the evaluation of the
implementation of your technology plan:

» How and when will you evaiuate the impact your technology plan implementation has on
student performance?

« Who will be responsible for collecting ongoing data to assess the sffectiveness of the plan and
tts implementation? '

« What windows of opportunity exist for reviewing the technology plan? (For example, the plan
might be reviewed during curriculum review cycles.)

« How will accountability for implementation he assegsed?

+ How will you assess the level of technological proficiency gained by students, teachers, and
staff?

+ How will you use technology to evaluate teaching and leaming?
+ What is the key indicator of success for each component of the plan?

« How will you anatyze the effectiveness of disbursement decisions in light of implemantation
priorities?

» How will you analyze implementation decisions to accommodate for changes as a result of new
Information and technologies?

+ What organizational mechanism will you create that allows changes in the implementation of
the technalogy plan and in the plan itself?
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Softwars (list by type)

=B BN Rl B

m

z[o]m

dand.
.

zlz{r|=]|+

Network Equipment
A, Hubs
B, Routers

C. Servers
DI

Number of rooms wirea for
internat connections

Telecommunication Links
A. Full or fractonal T}
B. ISDN

C. Dedicated
cable/microwave




